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INTRODUCTION
At Strategy Smart Program Consultancy (OPC) Pvt. Ltd., we provide end-to-end project
management and project controls solutions designed to bring clarity, precision, and
predictability to complex developments. Our expertise spans Project Strategic Planning,
Scheduling, Budgeting, Cost Management, Tracking, Monitoring, Auditing, Pre-
Construction Quantity Surveying, Feasibility Studies, and Integrated Reporting Systems—
all tailored to meet the evolving needs of modern projects.

With extensive experience across diverse sectors, we help organizations establish stronger
governance, improve decision-making, and overcome challenges related to real-time
reporting, risk visibility, and performance communication. Our approach emphasizes
structured planning, transparent controls, and technology-driven insights that enhance
efficiency, reduce uncertainty, and ensure seamless coordination among stakeholders.

We offer flexible engagement models, including remote PMO support, site-based
deployment, and hybrid delivery, enabling clients to access the right expertise at the right
stage of their project lifecycle. Our core objective is to strengthen schedule reliability,
optimize cost performance, and elevate project outcomes through disciplined processes and
proven project management methodologies.
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About Company
Strategy Smart Program Consultancy Pvt. Ltd. is a specialist Project Management and
Project Controls consultancy delivering structured, technology-driven project governance
across diverse sectors. Founded by Mr. Prashant Chaudhary, a project management
professional with over 15 years of international and domestic experience, the firm
supports clients in achieving time-bound, cost-effective, and risk-aware project delivery.

Headquartered in New Delhi, India, SSPCPL provides end-to-end services in PMO. Our
expertise extends across hospitality, mixed-use developments, commercial buildings,
residential communities, and large infrastructure programs.
We utilize globally recognized platforms—including Primavera P6, Microsoft Project, SAP
(PS), and Power BI—to enable accurate forecasting, transparent reporting, performance
analytics, and data-backed decision-making. This ensures complete visibility and
accountability throughout the project lifecycle.
Our team of experienced planners, engineers, and project controls specialists is committed
to international standards of delivery, clear communication, and seamless stakeholder
coordination. Whether through remote PMO support, on-site deployment, or hybrid
engagement models, SSPCPL ensures flexible, scalable, and outcome-oriented solutions
that align with the expectations of clients
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Our Goals

Deliver Cost-Optimized, Value-Driven 
Solutions

To provide clients with the most
suitable, efficient, and cost-effective
project planning, monitoring, and
reporting solutions—ensuring every
service delivers measurable value,
aligns with budget expectations, and
supports informed decision-making.

Empower Growth for Emerging Client

To support the upscaling of client and
contracting firms by providing
structured project management,
controls expertise, and technology-
driven processes that strengthen their
operational capability, enhance project
predictability, and elevate their
competitiveness in the market

Ensure 24×7 Dedicated Service & 
Continuous Support

To uphold a strong client-first approach
by offering round-the-clock service
availability, proactive communication,
and timely assistance—ensuring
continuous project momentum, rapid
resolution of challenges, and
uninterrupted support throughout the
project lifecycle.
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Our Offered Services

TIME Management

Planning & Scheduling/Project controls Repots Management & Dashboard  
Solutions

Quantity Survey & Billing Audit, Budget 
preparing & tracking.

Monitoring & Control 
(Evaluation of projects/ EV 

management)

Procurement Management



SSPCPL

Our Approach
A structured methodology for 
effective project management and 
control

• Strategy Development
• Comprehensive Planning
• Efficient Procurement
• Continuous Monitoring
• Smooth Handover
• Key Learnings
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Structured methodologies ensuring 
project timelines are met efficiently 
and effectively

• Project Selection
• WBS development
• Baseline establishment
• Critical Path Method (CPM)
• Ongoing tracking and reporting
• Recovery plans for delays
• Lookahead scheduling techniques

Planning & Scheduling



Streamlined processes for effective 
project adaptation and control

• Identification of changes
• Impact assessment
• Approval processes
• Integration into project plans

Change Management
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Comprehensive auditing for accurate 
financial project assessments and 
validation

• Project Budgeting & Costing
• Audits
• BOQ validation
• Value Engineering
• RA bills
• Cost certification
• Financial integrity assurance
• Project Closeout

Quantity Surveying

SSPCPL



Comprehensive services for effective 
vendor management and 
procurement strategies

• Tendering processes for optimal vendor 
selection

• Thorough vendor evaluation criteria to ensure 
quality

• Techno-commercial analysis for informed 
decision-making

Procurement Support
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Streamlined insights with automated 
updates for effective project 
oversight

• Power BI MIS insights
• Essential KPIs tracking
• Automated project updates
• Enhanced decision-making support

Dashboard & Reporting
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Advanced software solutions 
powering project management and 
control systems

• Primavera P6
• Microsoft Project (MSP)
• Power BI
• SAP PS
• Excel

Tools & Technologies
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Unmatched project management expertise 
and reliable governance for successful 
outcomes

• Proven expertise in project controls and management
• Strong governance frameworks ensuring compliance 

and quality
• Advanced tools for precise tracking and reporting
• Dedicated delivery discipline for on-time project 

completion

Why Choose Us
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STRATEGY SMART PROGRAM CONSULTANCY  PVT LTD

Connect with us.

Email:-
Hello@smartpmo.in 

Address 
Chhatarpur, New Delhi-110074

Call us:-
+91 8587086400


